MINUTES OF A MEETING OF THE PRINCE GEORGE PUBLIC LIBRARY BOARD
HELD WEDNESDAY SEPTEMBER 17, 2025 AT 7:00 PM
MINI PURPOSE ROOM AT BOB HARKINS/ONLINE VIA ZOOM

Present: Anna Duff (Chair)
Jenne Amell (Vice Chair)
Jenn Wilczek
Sonia Sidhu
Luke Spooner
Rahim Somani
Vash Ebbadi-Cook
Louise Hanson
Joseph Jeffery

Also Present: Paul Burry (Library Director)
Lyoshi LaMair (Manager of Finance & Facilities)
Steve Hamilton (Manager of Communications & Engagement)
Danielle Doucette (HR & Administrative Assistant)

Regrets: Councillor Garth Frizzell
Wendy Jael

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

e The meeting was called to order at 7:01 pm.
e Joseph Jeffery shared a territorial acknowledgement of the unceded traditional lands of the
Lheidli T’enneh people.

e Introductions with new board member/staff

2. APPROVAL OF PREVIOUS BOARD MEETING MINUTES

Motion: That the Library Board approve the minutes of the July 23, 2025 meeting as
distributed. The motion was moved and seconded. The motion was carried.

3. APPROVAL OF MEETING AGENDA

Motion: That the Library Board approve the agenda for the September 17, 2025 meeting as
distributed. The motion was moved and seconded. The motion was carried.
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4. ACCEPTANCE OF CONSENT AGENDA

Motion: That the Library Board accept the Consent Agenda as distributed. The motion was
moved and seconded. The motion was carried.

5. REPORTS/PRESENTATIONS
a) Board Chair Report — Anna Duff

e Anna has been in communication with City of Prince George staff regarding the trustees with
terms expiry at the end of November.

e Rahim Somani has submitted his resignation from the board. On behalf of the board, we would
like to thank Rahim for his many important contributions to the board and the success of the
library over the years.

e We welcome Louise Hanson who will serve as a representative for the Regional District of
Fraser Fort-George.

b) Library Director — Paul Burry

Improving the User Experience
Plan, deliver, and build awareness of library services and programs that respond to the needs of
our community.

e The Bob Harkins Branch has resumed Sunday opening hours following the summer break. The
branch is open Sundays from 12-4 pm, from September through May. Just over 200 people visited
the branch on Sunday September 14"

e The Summer Reading Program for children aged 5-9 ran between July and August at both
branches. Reading records were distributed to participants, and each week they tracked their
reading and brought their completed reading records into the library to obtain a prize ballot.
There was also a story time and a craft or activity each week, with children attending the program
receiving an additional ballot to enter into that week's draw. There were 7 prizes given out over
the course of summer.

Expanding our Reach

Create opportunities for reaching community groups and individuals who are not regular users of
the library.

e The 2025 installment of Touch-a-Truck was hosted by PGPL in the Canada Games Plaza on
August 22", Youth Engagement Librarian Tia Dayman and her team did a great job leading
another successful installment of the event. The program was held in partnership with 16 different
local businesses, who volunteered their time and equipment to support the event. Over 800 people
attended the event over the course of the day. There were 72 attendees at the Drive-In Movie
program held inside the Bob Harkins Branch following the event in the plaza.
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e Adult Engagement Library Assistant Raghu Lokanathan partnered with the Indigenous Cultural
and Spiritual Support department at the Prince George Regional Correctional Centre to host an
outreach event. The program was attended by 50 people.

e PGPL Engagement staff interacted with over 1,600 people over the course of 3 days at the BCNE,
from August 14-16, sharing information about library resources, services, and programs.

e Youth Engagement Library Assistant Sarah Wildi joined representatives of 15 other community
partner organizations at the Early Years Fair on September 13" at the Bob Harkins Branch.
Hosted by School District No. 57, the event attracted 131 participants.

e The Adult Summer Challenge ran in July and August, featuring 7 themes, each with 10 challenges
for participants to complete. The challenges varied, from reading books by new authors or in new
formats, to going out and doing things in the community. Patrons completing the challenges
completed a ballot to be entered into the draw for the week. 7 prizes were awarded over the course
of the summer, with a total of 1227 ballots submitted, over 300 more than in 2024.

Developing Partnerships & Advocacy

Make connections and build relationships with community partners and library stakeholders
representing the diversity of our region.

e The Regional District of Fraser-Fort George (RDFFG) has appointed a standing library trustee
to the library board for the first time. Louise Hanson joins the library board as of September 1.

e Paul met with McBride Public Library Director Ingrid Stengler on September 10™ to discuss
ongoing issues and answer questions on a variety of topics.

o Paul attended the Countering Online Harms in British Columbia Workshop in VVancouver from
September 3-4". Hosted by the Strong Cities Network, the workshop focused on leveraging the
strengths of municipalities to combat online hate and misinformation. PGPL and the City of
Prince George are participating in the Prevention Academy for BC Municipalities on
Countering Online Harms, a virtual training program and collection of resources to support this
effort.

e PGPL has partnered with Theatre NorthWest to promote and host activities in support of
TNW’s production of Clue: On Stage, September 4-271.

e Paul attended the Library Directors Advisory Group meeting of the North Central Library
Federation (NCLF) on September 17, where planning for 2026 NCLF budget was discussed.

e Paul is attending the Union of BC Municipalities Convention in Victoria from September 23-
26, in his role on the Board of the Association of BC Public Library Directors (ABPLD). Paul
has been participating in the BC wide media campaign to advocate for funding increases from
the provincial government for public libraries, in advance of the special resolution on the topic
that will be addressed at the convention.

Designing Welcoming Spaces
Create safe, attractive, inclusive library spaces that the community can take pride in.

e PGPL has finalized a new lease agreement with the City of Prince George governing the use of
the Bob Harkins Branch. The agreement formalizes the cooperative arrangement that was
already in place.
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e The skylight replacement project at the Bob Harkins Branch is progressing nicely. The removal
of the existing skylight and structural materials has been completed. The branch will be closed
to staff and public on September 22" and 23™ so that the steel supports for the new structure
can be lifted into place on the roof.

e A second AED device has been added at the Bob Harkins Branch, so that there is an AED
available on both floors of the library.

Strengthening Staff Communications & Relationships
Promote and support collaborative relationships among library staff, encouraging a culture of
cooperation and innovation.

o Library staff celebrated the end of a successful summer season at the library with a drop-in
pizza lunch on September 121

e HR Coordinator & Executive Assistant Lisa Martinson will be away on extended medical leave
for approximately 6 months, beginning in August. Danielle Doucette has been hired to provide
coverage in this role while Lisa is away.

e A fire drill event was held for library staff at the Bob Harkins Branch on September 17t
providing an opportunity for staff to practice the evacuation procedures.

c¢) City Council Representative — Garth Frizzell
e No report
d) Library Advancement Committee
e The touch a truck event held over the summer was a big success and we have had multiple
vendors reach out stating they would like to participate in the future.
e The library renovation project has encouraged future donations as businesses recognize areas
that they can support the work of the library.
e) Governance Committee
e The committee met to review the monthly financial statements to be presented later in the
meeting.
e The committee continues to work on a new Al Policy, as well as a revision to the existing
Bullying & Harassment Policy.
f) Local History Committee
e No report

g) Friends of the Library

e The committee met last week. Items of discussion included the upcoming book sale on October
17-19, the donation of $8000.00 to the library for the upgrading of the fish tank cabinetry, the
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ongoing partnership/support from The Partner Recovery Group and AIMHI, as well as potential
policy changes (privacy, social media, bylaw around meeting quorum’s, virtual meetings, and
electronic voting). Susan Schienbein has decided to step down from the Friends Board. Alan
Kavanaugh is overseeing the collection and sorting of book donations from members of the
public. Paul will convey this information to library staff, so that they know what information to
share with patrons who inquire about donating books.

h) NCLF Board

¢ Next meeting is scheduled for October.

e The Cariboo Regional District Library Director, Anton Dounts is participating in a focus group
on professional development/trustee training opportunities on November 18", Vash intends to
attend and has offered to bring any notes/feedback that the board may want to share.

i) BCLTA

e BCLTA is hosting a board retreat November 1-2"9 in Vancouver to review best practices and
discuss leadership.

e Currently there is an interim Executive Director. The board is working with a recruitment team
to search for the next Executive Director for the BCLTA.

e A town hall is scheduled on October 8" — this will be a general discussion for trustees around
the province to discuss what they are looking for in terms of the leadership of BCLTA.

e Trustee training development is being scheduled/finalized for this fall.

e The president and vice president have been reappointed.

6. DISCUSSION/DECISION ITEMS

a) Financial Statements to August 31, 2025
Manager of Finance & Facilities Lyoshi LaMair reviewed the Financial Statements to August 31,
2025 with board members.

Motion: That the Library Board approve the Financial Statements to August 31, 2025 as
recommended by the Governance Committee. The motion was moved and seconded. The
motion was carried.

b) Board Member Term Expires & Committee Assignments
With Rahim stepping down from the board, Paul will be advocating to change the term expiry for
the next appointed member in an effort to better synchronize the term expiries. Currently we have
10 trustees, 6 with terms expiring one year, and 4 with terms expiring the next year. Would like to
see that balanced back out to 5 and 5. Jenne, Luke, and Vash are expiring this year and have
confirmed they have the information needed to reapply. Paul will be submitting the letter to
council from Anna requesting the reappointment of the three trustees whose terms expire.
Assignment to board committees for new trustee Louise will be postponed until January, however
Paul will invite her to attend the upcoming Local History Committee Meeting.
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c) UBCM Special Motion on Provincial Library Funding
Paul has been involved in the ongoing advocacy campaign to draw attention to the need for
improved provincial funding for public libraries, in preparation for the Special Resolution on the
issue that will be presented at the upcoming UBCM convention in Victoria. There have been a
number of recent media stories covering the issue, with CKPG, The Prince George Citizen, Global
News, and CBC Radio all doing segments. The hope is to see government action.

d) All Hands on Deck Fundraising Project
The results of the engagement survey were reviewed. 74% of surveys were completed by regular
library users. Responses confirmed that the community is looking for the deck to provide a multi-
use space for library programs, public use, and private rentals that would introduce an additional
revenue stream for the library. Ideas for the space included a reading nook, open seating, a picnic
area, interactive children’s space, weather resistant furniture, shaded areas, covered storage, a
performance corner, and the importance of locally sourced features. Costs range from basic to high
end depending on design choices, assembly etc. Costs do not include safety inspections to ensure
compliance, engineering and permit costs, or a sliding double door to allow accessibility. Based on
the cost estimates gathered by library staff, the Library Advancement Committee is recommending
a fundraising goal of $100,000 for the project. Once the fundraising goal has been approved, the
fundraising campaign will be launched to the community.

Motion: That the Library Board approve the Library Advancement Committee’s goal of
raising $100,000 for the Deck Enhancement Project. The motion was carried.

e) Bob Harkins Branch Skylight Renovation Project
The Bob Harkins Branch will be closed Sep 22—23' for installation of steal structural supports for
the skylight renovation project. In July, there was an incident with a portion of the wall collapsing
which occurred outside of public hours, but staff were on site and pieces did fall thru the
scaffolding on both floors. As a precautionary measure, the library branch was closed for the
remainder of the day to ensure it was structurally sound. Overall this has been a positive project
that has had minimal disruption for staff and patrons. There may be one additional closure, which
we are still waiting to find out. The project is on track to be completed by the end of October.

7. OTHER/NEW BUSINESS (SCHEDULE/ASSIGN TO COMMITTEE)

a) Committee Meetings in October
e Library Advancement Committee (October 8, 2025) - Online
e Local History Committee (October 2, 2025) - Online
e Governance Committee (October 15, 2025) - Online — to be confirmed by Luke, Joseph, and
Anna
e Board Meeting (October 22, 2025) — 6:30 pm (2026 Library Operations Budget Presentation) —
Online/Keith Gordon Room
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b) Board Look Ahead

e Canadian Library Month (October 2025)
e 2026 Budget Presentation (October 22, 2025)
e Studio Fair — CN Centre (October 31 — Nov 2)

8. ADJOURNMENT

Motion: That the Library Board adjourn the Board meeting at 8:09 pm. The motion was
moved and seconded. The motion was carried.

an
\ |
\}é\ﬁ%“ ;,<§~ |

Paul Burry Anna Duff
Library Director Chair
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