MINUTES OF A MEETING OF THE PRINCE GEORGE PUBLIC LIBRARY BOARD
HELD WEDNESDAY OCTOBER 22, 2025 AT 7:00 PM
MINI PURPOSE ROOM AT BOB HARKINS/ONLINE VIA ZOOM

Present: Anna Duff (Chair)
Jenne Amell (Vice Chair)
Sonia Sidhu
Luke Spooner
Vash Ebbadi-Cook
Louise Hanson
Councillor Garth Frizzell

Also Present: Paul Burry (Library Director)
Lyoshi LaMair (Manager of Finance & Facilities)
Karen Stahl (Accounting Consultant)
Danielle Doucette (HR & Administrative Assistant)
Regrets: Wendy Jael
Jennifer Wilczek
Joseph Jeffery
1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

e The meeting was called to order at 7:10 pm.
e Garth Frizzell shared a territorial acknowledgement of the unceded traditional lands of

the Lheidli T'enneh people.

2. APPROVAL OF PREVIOUS BOARD MEETING MINUTES

Motion: That the Library Board approve the minutes of the September 17, 2025 meeting
as distributed. The motion was moved and seconded. The motion was carried.

3. APPROVAL OF MEETING AGENDA

Motion: That the Library Board approve the agenda for the October 22, 2025 meeting as
distributed. The motion was moved and seconded. The motion was carried.

4. ACCEPTANCE OF CONSENT AGENDA

Motion: That the Library Board accept the Consent Agenda as distributed. The motion
was moved and seconded. The motion was carried.
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5. REPORTS/PRESENTATIONS
a) Board Chair Report — Anna Duff

e Met with Paul and new trustee Louise for a library tour and a welcome to the board.

e Anna sent a thank you email to the City of Prince George and Tourism PG for their
efforts to activate and maintain the Canada Games Plaza and Knowledge Garden.

e Attended Governance and Local History Committee meetings this month.

b) Library Director — Paul Burry

Improving the User Experience
Plan, deliver, and build awareness of library services and programs that respond to the
needs of our community.

e PGPL has been celebrating Canadian Library Month throughout October, with book
and stairwell displays, as well as social media posts. October 17t also marked the 44
Anniversary of the opening of the Bob Harkins Branch in 1981!

e A number of Nechako programs continue to enjoy consistent support from Hart
community members. The Gentle Tai Chi program on October 17" attracted 15
participants, while the “Milestone Mornings” language development program for ages
0-5 years had 14 attendees on October 7. Nechako Story and Baby Time programs
continue to average over 25 participants.

e Passive program activities at both branches of the library have been very popular in
September and October. 140 people participated in the Orange Shirt Project, inviting
them to think about what Orange Shirt Day means to them, and then decorate and
share their thoughts on orange paper t-shirts, which were then made into a display
featuring on the windows of the youth section at the Bob Harkins Branch. There were
also 142 participants in the Dak'et Autumn Scavenger Hunt and 75 participants in the
CLUE! Scavenger Hunt hosted as part of the Library's partnership with Theatre
NorthWest.

Expanding our Reach
Create opportunities for reaching community groups and individuals who are not
regular users of the library.

e Youth Engagement Librarian Tia Dayman attended the Ice Cream Open House Social
at Ron Brent Elementary School on October 10*, interacting with over 100 students
and distributing 40+ youth program brochures.

e 7 class tours are booked for October and November, allowing us to introduce library
collections and services to new library patrons.
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e PGPL staff attended the Parent-Teacher activities at Nusdeh Yoh Elementary School
on October 21%, offering fine forgiveness and registering parents and children for
library cards onsite at the outreach event.

e The Indigenous Day of Learning non-instructional day program ran on September 29t
at the Bob Harkins Branch. Tl'azt'en Elder and Dakelh Language Keeper Jonas Morris
shared traditional stories with participants, demonstrating a Devil's Club tincture and
sharing knowledge about the plant. UNBC Indigenous Youth Coordinator Madyson
Campbell led a Devil's Club beading craft, and Harman and Vibusha of Positive Living
North brought various Indigenous themed craft activities. 59 people attended this
partner program.

e Engagement Library Assistant Ashley Neff attended CN Centre's 30" Birthday
Celebration on September 28", interacting with 57 attendees.

Developing Partnerships & Advocacy
Make connections and build relationships with community partners and library
stakeholders representing the diversity of our region.

e Paul travelled to Victoria to participate in the 2025 UBCM Convention between
September 22" and 26™, in his role of Secretary/Treasurer of the Association of BC
Public Library Directors (ABCPLD). The Association hosted a reception at the
sxvenx“an tonox” James Bay branch of the Greater Victoria Public Library, celebrating
the magic of public libraries, attended by more than 100 UBCM delegates and library
supporters, including Minister of Housing & Municipal Affairs Christine Boyle. The
week of activities was very successful in highlighting the need for sustainable
funding increases for public libraries from the provincial government. The Special
Resolution on public library funding was approved by convention delegates with
overwhelming support.

e PGPL Engagement team members partnered with Tourism PG to set up information
kiosks in the container market in the Canada Games Plaza for the “Party in the Plaza”
community event held on October 8™ in support of the City of Prince George's bid to
host the 2030 Special Olympics Summer Games.

e Paul attended ABCPLD's Fall Business Meeting on October 15, to present the
Association’s financial statements and 2026 Budget

Designing Welcoming Spaces
Create safe, attractive, inclusive library spaces that the community can take pride in.

e The Bob Harkins Branch was closed to the public from September 22-24% so that
the structural beams for the skylight renovation could be delivered and installed.
The second floor of the branch remained inaccessible to the public on September
25™. The project is on schedule, with the wall construction near completion and
window installation set to begin very soon.
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e The Knowledge Garden is now closed to the public for the winter months. The
Library will be making repairs to some portions of the garden fencing that have
been damaged by people attempting to access the garden when it is closed.

e PGPL and the other Canada Games Plaza organizations met at the library on to
discuss shared concerns around security and property damage, including recent
occurrences of fires being set and left burning for long periods of time after normal
business hours.

e The Friends of the Library Book Sale was held October 17* & 18" at the Bob Harkins
Branch. There were 798 visits to the branch over the course of the day on October
18,

Strengthening Staff Communications & Relationships
Promote and support collaborative relationships among library staff, encouraging a
culture of cooperation and innovation.

e PGPL welcomes new Library Services Page Alice Dobrinsky and new Accounting
Clerk Il Abdulmuiz Oni to the PGPL team. The recruiting process for two new
Homework Help Tutors is just wrapping up, with the tutoring program set to begin
at the start of November.

e PGPL celebrated Canadian Library Workers Day on October 17* with treats for
library staff and posts on social media recognizing the amazing work that PGPL
staff members do every day. Thank you PGPL Team!

c) City Council Representative — Garth Frizzell

e Garth attended the UBCM Convention in Victoria and the Strong Cities Network
Workshop in Vancouver in September.

e Garth reported that the City of Prince George is looking into the possibility of declaring
a state of local emergency for Prince George. Board members discussed this
possibility. Garth will find out if he can share some further details about this issue with
the board.

e The Strong Cities workshop focused on how communities can combat online hate.
There is a Toronto conference scheduled with 12 participant communities attending
from across Canada and there may be a seat available for a PGPL representative. This
would be a commitment of a webinar every 1-2 months. Paul will connect with Garth
offline to discuss.

d) Library Advancement Committee

e The advocacy discussion at the LAC meeting focused on the media coverage of
provincial funding for public libraries coming out of UBCM, as well as an update on the
skylight replacement project at the Bob Harkins Branch.
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e All Hands on Deck promotional campaign is ready to launch: there is a landing page on
the website with information and a link to donate. The community input survey results
will be shared publicly, banners will be placed in the stairwell, and additional tap to
donate stations (with All Hands on Deck branding) will be placed throughout the
library. Tap to donate stations are being increased and PGPL staff are monitoring their
usage to ensure it's a viable fundraising tool.

e Future fundraising suggestions include 50/50, raffles, or a Gala fundraising event since
there is no Beyond Hope event in 2026. Is there an opportunity to utilize some
enhancement grant money towards a larger scale fundraiser?

e) Governance Committee

e Reviewed September financial statements and 2026 library operations budget.

e Committee discussed two polices, including an updated Harassment & Discrimination
Policy which has been recommended for approval, and an Al Policy that will be revised
further and discussed again at the next Governance Meeting.

f) Local History Committee

e Vash was acclaimed as the new Chair of the Local History Committee.

e The committee discussed plans for the 2026 Jeanne Clarke awards night. The
committee would like to continue building on the success of the 2025 event, while
acknowledging that it was significantly larger due to the 40" anniversary celebration.
The committee is welcoming anyone who would like to participate as a volunteer
reader for the publication award, and will also be including a couple of titles that were
nominated last year (as long as they meet the 3 year publication timeframe). There will
be a call out to library directors across the region, specifically for the service award, but
also for small publications that we may be unaware of through our current channels.
The nomination deadline for the service award is January 1.

g) Friends of the Library
e Book sale was a success and the approximate earnings were $6000.00.

h) NCLF Board

e There is a focus group session being held on November 18% that Vash is attending,
focusing on training and development needs for library trustees. This initiative is part of
the BC Public Library Professional Development Framework.

i) BCLTA

e There will be a trustee town hall scheduled, date is currently unknown.
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e Anna will be attending the annual board retreat next week in Vancouver. The focus for
this year is learning from other leaders (best practice/government).

e BCLTA is conducting a survey for trustees, trying to determine why more people are
not joining the BCLTA board.

6. DISCUSSION/DECISION ITEMS

a) 2026 Library Operations Budget

Motion: That the Library Board approve the 2026 library operations budget as
presented. The motion was moved and seconded. The motion was carried.

b) Financial Statements to September 30, 2025

Motion: That the Library Board approve the Financial Statements to September 30, 2025
as recommended by the Governance Committee. The motion was moved and seconded.
The motion was carried.

¢) Update to Policy 6.0 Harassment & Discrimination
The revised Harassment & Discrimination Policy was discussed by board members. Some
further development may be needed to clarify how policy violations from volunteers will
be handled, and what sanctions are available for policy breaches. There was also a
request to add “social and economic status” to the list of personal characteristics in the
section on Discrimination. The policy will be updated and brought to Governance for
further discussion.

d) Friends of the Library — Donation to All Hands on Deck

Motion: That the Library Board Request a donation of $10,000 from The Friends of the
Prince George Public Library to support the Deck Enhancement Project at the Bob
Harkins Branch. The motion was moved and seconded. The motion was carried.
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7. OTHER/NEW BUSINESS (SCHEDULE/ASSIGN TO COMMITTEE)
a) Committee Meetings in November

Library Advancement Committee (November 12, 2025) - Online
Local History Committee (November 6, 2025) - Online
Governance Committee (November 18, 2025) - Online

Board Meeting (November 26, 2025) — Online/Keith Gordon Room

b) Board Look Ahead

Festival of Trees (November 26 — 30, 2025)

Civic Light-Up (November 28, 2025)

Board Appointments Made by Council (November 2025)

2025 Library Operations Budget Submission (November 2025)

8. ADJOURNMENT

Motion: That the Library Board adjourn the Board meeting at 8:34 pm. The motion was
moved and seconded. The motion was carried.

o s
/L

Paul Burry Anna Duff
Library Director Chair
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